
Notice of Annual 
General Meeting

2008
This document is important and requires your
immediate attention.

If you are in any doubt about the action to be taken you
should consult an independent adviser immediately.

If you have sold or otherwise transferred all of your
shareholding in Bradford & Bingley plc, please pass this
document and the accompanying voting form to the
purchaser or transferee, or to the stockbroker, bank or
other person through whom the sale or transfer was
effected for transmission to the purchaser or transferee.

If you are receiving this document because you are a
nominated person (ie an indirect shareholder who holds
shares via a stockbroker or other nominee) it is sent for
information only. You may have the right to be
appointed a proxy by the registered shareholder to
attend, speak and vote at the meeting. You may also be
able to give your voting instructions to the registered
shareholder. Please contact your stockbroker or
nominee administrator.
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Dear Shareholder

Annual General Meeting 2008

I am pleased to send you details about the Annual General Meeting (‘AGM’) of Bradford & Bingley plc (the ‘Company’) to be held at
11.00 a.m. on Tuesday 22 April 2008 at the Great Victoria Hotel, Bridge Street, Bradford. Please note that this is a change of venue
from last time.

The formal notice of our AGM starts on page 2 of this document and there is information relating to the business of the AGM on page
1. Included in the Ordinary Business of the AGM will be Resolutions 12 and 13 which seek to renew the Directors' authority to allot up
to 200 million shares and to disapply the statutory pre-emption rights over shares equivalent to 5% in number of the shares in issue,
without further shareholder consent. These authorities were previously approved by shareholders at the AGM in 2007. Resolution 14,
which has been proposed and approved by shareholders for each of the last seven years, would allow the Board to buy back shares
equivalent to 10% in number of the shares currently in issue, without further shareholder consent. Resolution 15 seeks to increase the
maximum amount that may be applied in the acquisition of deferred shares under the Company’s Executive Incentive Plan 2004 from
60% to 100%. Resolution 16 seeks to alter the Company’s articles of association in order to reserve the flexibility to create new classes
of redeemable preferred share capital. The Directors consider that the passing of all resolutions will promote the success of the
Company and be for the benefit of the shareholders as a whole. Accordingly, they unanimously recommend that you vote in favour of
all the resolutions, as they intend to do in respect of their own beneficial holdings.

Whether you have a share certificate (or CREST account) for your ordinary shares in the Company or hold your shares through the
Bradford & Bingley Nominee Account (which means that you do not have a share certificate), you are entitled to come to the AGM
and vote on the resolutions. 

You can vote electronically or by using the enclosed personalised voting form. If you are voting by post, please complete the form
and return it to the Company’s Registrar in the prepaid envelope to arrive no later than the date indicated on the voting form. If you
choose to vote electronically, you must do so by the date indicated on your voting form by accessing the Registrar's website at
www.computershare.com/voting/uk and use the unique PIN and your Securityholder Reference Number (‘SRN’) printed on your
voting form. If you would like to receive communications such as the Notice of Meeting and Annual Report & Accounts electronically
in the future you can register for this service at the same time as you vote online, or by lodging your email address via the
www.bbg.co.uk website.

Details of votes lodged by post or via the internet will be given at the AGM after each vote is taken. These details will be published
on the www.bbg.co.uk website.

The separate Annual Review & Summary Financial Statement 2007 and the Annual Report & Accounts 2007 give information about
the Group's progress during the year and the recommended final dividend for 2007.

Yours sincerely

Rod Kent

Chairman

Shareholder helpline 0844 472 6003

March 2008

Bradford & Bingley plc Registered Office: PO Box 88, Croft Road, Crossflatts, Bingley, West Yorkshire BD16 2UA Registered in England No. 3938288
Authorised and regulated by the Financial Services Authority (‘FSA’). The FSA does not regulate credit cards, non-regulated mortgage contracts, unsecured
personal loans or savings.

Visit our website: www.bbg.co.uk
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Annual General Meeting 2008

Explanatory Notes
The AGM will cover thirteen items of Ordinary
Business (Resolutions 1 - 12 and 15) and three
items of Special Business (Resolutions 13, 14
and 16). The formal notice of our AGM starts on
page 2 of this document. 

Ordinary Business
Resolutions to receive the Annual Report &
Accounts, approve the Directors’ Remuneration
Report, approve the final dividend, re-appoint
Directors and to re-appoint as well as to
determine the remuneration of the auditor will
be proposed as ordinary resolutions. To pass
these resolutions more than 50% of the votes
cast on each resolution must be in favour. Other
items of Ordinary Business are detailed below.
Resolutions 12 and 15 will be proposed as
ordinary resolutions and Resolutions 13, 14 and
16 will be proposed as special resolutions. To
pass special resolutions more than 75% of the
votes cast on the resolution must be in favour.

Resolution 12 - Authority to allot shares
The aim of Resolution 12 is to renew the
Directors' authority to issue shares over the next
five years from the date of the AGM up to an
aggregate nominal value of £50,000,000 which
represents 32.3% of the total ordinary share
capital in issue as at 12 February 2008. At
present the Directors have no specific plans to
issue shares, other than in respect of employee
share plans, but the authority will enable them to
act at short notice without the need to hold an
extraordinary general meeting. As at 12 February
2008 the Company holds no shares in treasury.

Resolution 13 - Disapplication of pre-
emption rights
If Directors wish to issue shares they have to
abide by the statutory pre-emption right in the
Companies Act 1985 (the ‘1985 Act’). This
means that Directors have to offer any shares
they want to issue to existing shareholders first.
Because this would introduce practical
difficulties where the number of shares to be
issued was small (for example in the case of
shares issued to a member of staff relating to
an employee share scheme or shares to be
issued as part of a the consideration to buy a
small company) the 1985 Act allows the
statutory pre-emption right to be disapplied in
limited circumstances. Resolution 13 is seeking
to give the Directors authority to disapply the
statutory pre-emption where, inter alia, the
share issue relates to a “rights” issue – (in which
case all shareholders would be made an offer
to participate anyway) or where allotment is
limited to shares having a maximum aggregate
nominal value of £7,720,931 which is
equivalent to 5% of the Company's issued
ordinary share capital as at 12 February 2008.
Under the rules of the UK Listing Authority, this
approval may remain in force so long as the
general authority to issue shares (Resolution 12)
remains in force and, subject to shareholder
approval, this could be five years. However, the
intention is that Resolutions 12 and 13 will be
renewed each year.

Resolution 14 - Approval of market
purchases of ordinary shares
The 1985 Act permits a company to purchase its
own shares provided that the purchase has been
authorised by the company at general meetings.
It is common practice for listed companies to
seek such authority and the Directors are

proposing Resolution 14 as they consider that it is
prudent to seek a renewal of the authority given
by shareholders at the AGM in 2007. 

During 2007 the Company began a programme
to purchase its own shares in line with the
authority given at the AGM in 2007. A total of
16.75 million shares were purchased for
cancellation at a cost of £58.2 million.

Resolution 14, if passed, would give the Company
the authority to purchase its own issued Ordinary
Shares at a price of not less than 25 pence per
share and not more than 5% above the average of
the middle market quotations of the Company’s
shares as shown in the London Stock Exchange
Daily Official List for the five business days before
the purchase is made. The authority is for the
purchase of a maximum number of 61,700,00
shares, being approximately 10% of the
Company’s issued share capital as at 12 February
2008, and will expire at the conclusion of the next
AGM of the Company or18 months from the date
of the Resolution, whichever is the earlier. 

The total number of employee share options to
subscribe for Ordinary Shares outstanding as at 
1 February 2008 was 3.96 million, representing
approximately 0.64% of the issued share capital
of the Company at that date. If the authority to
buy back shares under this resolution was
exercised in full, the total number of options to
subscribe for Ordinary Shares outstanding as at
12 February 2008 would represent
approximately 0.71% of the issued share capital.
The obligations of the Company in respect of
Ordinary Shares issuable under employee share
options outstanding are partly hedged by the
Company's employee share ownership trusts,
details of which can be found in the Annual
Report & Accounts 2007.

The Directors have no current plans for the
Company to purchase shares and would only
propose to exercise their authority to make
purchases where the expected effect of the
purchase would be to increase earnings per share
of the remaining Ordinary Shares in the capital of
the Company and, having reviewed the overall
financial position of the Company, such purchases
would promote the success of the Company and be
in the best interests of the shareholders as a whole.
Any Ordinary Shares purchased under this authority
can be either treated as cancelled, and the number
of Ordinary Shares in issue reduced accordingly, or
held as treasury shares. The treasury share
regulations allow listed companies, with
authorisation from shareholders, to buy and then
hold their own shares in treasury instead of
cancelling them immediately. Shares purchased
under this authority can in the future be cancelled,
re-sold or used to provide shares for employee
share schemes. The Directors intend at the current
time that any Ordinary Shares purchased under this
authority will be treated as cancelled. The Directors
also presently intend that a resolution to renew this
authority will be proposed at the AGM in 2009.

Resolution 15 - Change to the maximum
amount to be applied in the acquisition of
deferred shares under the Executive
Incentive Plan 2004
Resolution 15 will be proposed as an ordinary
resolution. 

Shareholders approved the current Executive
Incentive Plan 2004 (‘EIP’) at the AGM in 2004. The
circular sent to shareholders in advance of the

Company's 2004 AGM stated that annual bonus
up to a maximum of 60% of salary would be
applied in the purchase of deferred shares under
the EIP. Resolution 15 seeks approval to increase
this maximum to 100% of salary. The reason for
the increase is that during 2007 the
Remuneration Committee conducted a review of
the Company's remuneration policy for executive
directors subject to the Executive Incentive Plan.
The review identified a significant shortfall in total
remuneration levels against the desired market
position and identified that changes were
necessary to align the package more closely with
the Company's business strategy. As a result, the
Remuneration Committee has increased the
maximum short-term performance bonus for the
financial year ended 31 December 2008 to 100%
of salary. Consequently, the maximum amount
that may be applied to purchase deferred shares
should also be increased to 100%; shareholder
approval is required for this latter change.

Although shareholder approval is not sought for
changes to performance conditions under the EIP
rules, it is the Remuneration Committee's intention
to operate an additional performance measure,
alongside the current earnings per share (‘EPS’)
performance condition. The performance
conditions were reviewed by the Remuneration
Committee during the year and for matching
awards made from 2009 (in respect of deferred
awards relating to 2008 performance) total
shareholder return (‘TSR’) will be introduced as a
second performance condition in equal weighting
to the current performance condition of EPS. The
addition of TSR as a performance measure reflects
the increase in the maximum potential matching
award proposed to be approved as Resolution 15
and, in the view of the Remuneration Committee,
creates a balance between performance
conditions that are more directly within
management control, and conditions that are
aligned with ultimate shareholder outcomes over
the performance period. Finally, the matching ratio
applicable for the financial year ended 31
December 2008 has been reduced from 3 shares
for every one held to 2.5 shares for every one held.

Resolution 16 - Amendment to the articles of
association of the Company
The Company wishes to reserve the flexibility to
create new classes of redeemable preferred
share capital. The primary purpose for the issue of
such share capital is to raise finance by the issue
of instruments that count towards the Company’s
capital resources for regulatory purposes. Article
26A is proposed to be adopted with a view to
enabling the Company to structure hybrid capital
issues which it might decide to undertake on the
basis of its financing needs or as market
conditions permit.

This resolution, which will be proposed as a
special resolution, proposes an amendment to
the Company’s Articles of Association by the
adoption of a new Article 26A. Section 160(3) of
the Companies Act 1985 requires that a
company’s articles of association provide for the
terms pursuant to which relevant shares may be
redeemed. Accordingly, it is proposed that the
Company’s Articles of Association be amended
by the inclusion of a new Article 26A which, inter
alia, provides for the terms of the redemption of
the preference shares.

A copy of the Company’s existing Articles of
Association, and a copy marked to show the

1
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Notice of Annual General Meeting 2008

9. To re-appoint Mark Stevens as a Director.

10. To re-appoint KPMG Audit Plc as auditor.

11. To authorise the Directors to determine the
auditor’s remuneration.

12. THAT the Directors of the Company 
be and they are hereby generally and
unconditionally authorised in accordance
with Section 80 of the 1985 Act, to exercise
all the powers of the Company to allot
securities up to an aggregate nominal
amount of £50,000,000 provided that 
this authority shall expire on 22 April 2013,
save that the Company may, at any time
prior to the expiry of such authority, make
offers or agreements which would or might
require relevant securities to be allotted
after such expiry and the Directors may
allot relevant securities pursuant to any
such offer or agreement as if this authority
had not expired, and all unexercised
authorities previously granted to the
Directors to allot relevant securities be and
hereby are revoked.

13. THAT the Directors be and they are hereby
empowered pursuant to Section 95 of the
1985 Act to allot equity securities within the
meaning of Section 94 of the 1985 Act for
cash pursuant to the authority conferred by
Resolution 12 above or by way of sale of
treasury shares for the period to 22 April
2013 as if Section, 89(1) of the 1985 Act
did not apply to such allotment, but limiting
such power to :

(a) the allotment of equity securities in
connection with a rights issue, open
offer or other offer of securities in favour
of the holders of ordinary shares of 25
pence each in the Company ('Ordinary
Shares') on the register of members at
such record date(s) as the Directors may
determine where the equity securities
respectively attributable to the interests
of the ordinary shareholders are
proportionate (as nearly as may be) to
the respective numbers of Ordinary
Shares held or deemed to be held by
them on any such record dates, subject
to such exclusions or other
arrangements as the Directors may
deem necessary or expedient to deal
with treasury share, fractional
entitlements or legal or practical
problems arising under the laws of any
overseas territory or the requirements of
any regulatory body or stock exchange
or by virtue of the shares being
represented by depositary receipts or
any other matter whatever; and

(b) the allotment (otherwise than pursuant
to (a) above) to any person or persons
of equity securities up to an aggregate
nominal amount of £7,720,931;

save that the Company shall be entitled to
make offers or agreements before the
expiry of such power which would or might
require equity securities to be allotted after
such expiry and the Directors shall be
entitled to allot equity securities pursuant to
any such offer or agreement as if the
power conferred hereby had not expired.

14. THAT the Company be generally and
unconditionally authorised to make

market purchases (within the meaning
of Section 163(3) of the 1985 Act) of
Ordinary Shares provided that:

(a) the maximum number of Ordinary
Shares authorised to be acquired is
61,700,000;

(b) the minimum price which may 
be paid for an Ordinary Share is 
25 pence;

(c) the maximum price which may be paid
for an Ordinary Share is an amount equal
to 105% of the average of the middle
market quotations for an Ordinary Share
as derived from The London Stock
Exchange Daily Official List for the five
business days immediately preceding the
day on which that Ordinary Share is
contracted to be purchased (exclusive of
associated expenses);

(d) the authority hereby conferred shall
expire at the conclusion of the next
AGM or 18 months from the date of this
Resolution, whichever is the earlier; and

(e) the Company may make a contract to
purchase its Ordinary Shares under this
authority before the expiry of the
authority, which will or may be
completed wholly or partly thereafter,
and a purchase of shares may be made
in pursuance of any such contract.

15. THAT for the purposes of the Bradford &
Bingley plc Executive Incentive Plan 2004
(the ‘EIP’) approved by shareholders in
general meeting on 27 April 2004 the
maximum amount that may be applied in
the acquisition of deferred shares under
the EIP be increased from 60% of salary to
100% of salary. 

16. THAT the articles of association of the
Company be altered by the addition of
article 26A, produced to the meeting and,
for the purposes of identification, signed
and marked "A" by the Chairman. In
addition, THAT article 33 of the articles of
association of the Company be amended
by the addition of the words, "and of Article
26A(9) in the first line of article 33,
immediately following the word, "Acts".

By order of the Board

Paul Hopkinson
Company Secretary, on behalf of the Board
28 February 2008

Notes
1. Of the Directors seeking re-appointment only

Mr Kent is a member of the Remuneration
Committee. Information about the Directors
seeking re-appointment is included on page 3.

2. Please read the explanatory notes to the
Notice of Meeting on page 1 and the
explanatory notes on the voting form.

3. Shareholders can attend, speak 
and vote at the Meeting in person 
or can alternatively vote by post or
electronically. In addition, shareholders can
appoint a proxy, or proxies to attend, speak
and vote on their behalf. See the details
about appointing a proxy or proxies to vote
on your behalf on the notes to your voting
form. Shareholders wishing to appoint a
proxy or proxies using CREST should refer to
the notes included on the proxy voting form.

2

differences between those and the Articles of
Association as proposed to be amended pursuant
to Resolution 16, will be available for inspection up
to the time of the Annual General Meeting at the
offices of the Company at 21–27 Lamb’s Conduit
Street, London, WC1 3BD and at the registered
office of the Company during usual business
hours. They will also be available for inspection at
the place of the meeting from 10.45am until the
close of the meeting.

Corporate Representatives
In order to facilitate voting by corporate
representatives at the meeting, arrangements
will be put in place at the meeting so that (i) if a
corporate shareholder has appointed the
Chairman of the meeting as its corporate
representative with instructions to vote on a poll
in accordance with the directions of all of the
other corporate representatives for that
shareholder at the meeting, then on a poll
those corporate representatives will give voting
directions to the Chairman and the Chairman
will vote (or withhold a vote) as corporate
representative in accordance with those
directions; and (ii) if more than one corporate
representative for the same corporate
shareholder attends the meeting but the
corporate shareholder has not appointed the
Chairman of the meeting as its corporate
representative, a designated corporate
representative will be nominated, from those
corporate representatives who attend, who will
vote on a poll and the other corporate
representatives will give voting directions to that
designated corporate representative. Corporate
shareholders are referred to the guidance
issued by the Institute of Chartered Secretaries
and Administrators on proxies and corporate
representatives (www.icsa.org.uk) for further
details of this procedure. The guidance includes
a sample form of representation letter if the
Chairman is being appointed as described 
in (i) above.

NOTICE IS HEREBY GIVEN that the Annual
General Meeting (‘AGM’ or the ‘Meeting’) 
of Bradford & Bingley plc (the ‘Company’) 
will be held at the Great Victoria Hotel, Bridge
Street, Bradford at 11.00 a.m. on Tuesday 
22 April 2008.

To consider and, if thought fit, to pass the
resolutions set out below, of which Resolutions 1 to
12 and 15 will be proposed as ordinary resolutions
and Resolutions 13, 14 and 16 will be proposed as
special resolutions.

Ordinary Business
1. To receive the Report of the Directors and

the Accounts for the year ended 31
December 2007, together with the Report
of the Auditor thereon.

2. To receive and approve the Directors'
Remuneration Report, as set out in the
Annual Report & Accounts 2007, for the
year ended 31 December 2007.

3. To declare a final dividend of 14.3 pence
per Ordinary Share.

4. To re-appoint Rod Kent as a Director.

5. To re-appoint Nicholas Cosh as a Director.

6. To re-appoint Steven Crawshaw as a
Director.

7. To re-appoint Michael Buckley as a Director.

8. To re-appoint Roger Hattam as a Director.
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1. Rod Kent (MBA, MA)
Chairman
Rod (age 60) joined the Board in September
2002 and became Chairman in November 2002.
He was Managing Director of Close Brothers for
28 years, until 2002, a Non-executive Director of
Close Brothers Group plc for four years and was
appointed Chairman in November 2006. He is
also Chairman of Grosvenor Limited and BT
Pension Scheme Trustees Ltd and a governor of
the Wellcome Foundation. He is Chairman of the
Nominations Committee and a member of the
Remuneration Committee.

2. Nicholas Cosh (FCA,MA)
Non-executive Director
Nicholas (age 61) joined the Board of Bradford
& Bingley Building Society in July 1999 and the
plc Board in April 2000. He is a chartered
accountant and was formerly Group Finance
Director of a number of companies including JIB
Group plc, MAI plc and Charterhouse Japhet.
He is Chairman of Kiln plc and a Non-executive
Director of ICAP plc and Hornby plc. He is
Chairman of the Balance Sheet Management
Committee, a member of the Audit Committee
and the Nominations Committee and the
recognised Senior Independent Director.

3. Steven Crawshaw (MBA, LLB)
Group Chief Executive
Steven (age 46) joined Bradford & Bingley from
Lloyds TSB in 1999 as Flotation Director before
he was appointed to the Board in January 2002
taking responsibility for Group Strategy, HR & IT.
He became Managing Director, Lending in
January 2003. He was appointed Group Chief
Executive in March 2004. He is a member of the
Nominations Committee.

4. Michael Buckley (MA, LPh, MSI, FCIB (ROI))
Non-executive Director
Michael (age 62) joined the Board in July 2007.
He is Non-executive Director and Senior
Independent Director at DCC plc and a Non-
executive Director of both M&T Bank Corporation
in the USA and Bramdean Alternatives Limited.
Michael is senior adviser to a number of
privately held Irish and international companies
and is an Adjunct Professor at the Department
of Economics at NUI University College Cork. He
was Group Chief Executive of Allied Irish Banks
plc from 2001 to 2005 having earlier served as
Managing Director of AIB Capital Markets and
AIB Poland. Previously, he was Managing
Director of the NCB Group and a senior public
servant in Ireland and the EU. Michael is a
Companion of the Chartered Management
Institute (UK) and a Fellow of the Institute of
Bankers (RoI). He is a member of the Audit
Committee and the Nominations Committee. 

5. Roger Hattam (MBA, BA)
Managing Director Group Product 
and Marketing
Roger (aged 39) was appointed to the 
Board on 1st May 2007 as Group Product 
and Marketing Director, with additional
responsibility for credit management, strategy
and commercial lending. Roger has worked
extensively within the company for 17years,
including roles in credit management, group
strategy, and the retail salesforce, during which
time he launched the relationship with Legal
and General. He completed his MBA in 2000.

6. Mark Stevens (MBA, MA)
Group Sales Director
Mark (age 38) joined Bradford & Bingley as
Managing Director, Group Strategy in 2003 after
spending three years as a Principal at Apax
Partners and six years as a Partner at Mercer
Management Consulting. In May 2004 Mark
became a member of the Executive Committee,
reporting to CEO Steven Crawshaw. He joined
the Board on 1 May 2007 as Group Sales
Director with responsibility for intermediary
sales, the branch and branch type agency
network, direct channels, partnerships and
Bradford & Bingley International. 

A copy of this notice has been sent for information
only to persons who have been nominated by a
shareholder to enjoy information rights under
section 146 of the Companies Act 2006 (a
'Nominated Person'). The rights to appoint a proxy
cannot be exercised by a Nominated Person, they
can only be exercised by the shareholder.
However, a Nominated Person may have a right
under an agreement between him and the
shareholder by whom he was nominated to be
appointed as a proxy for the Meeting or to have
someone else so appointed. If a Nominated
Person does not have such a right or does not
wish to exercise it, he may have a right under
such an agreement to give instructions to the
shareholder as to the exercise of voting rights.

As at 12 February 2008 (being the latest
business day prior to the publication of this
Notice), the Company's issued share capital
consists of 617.7m Ordinary Shares, carrying
one vote each.

The Company holds no Ordinary Shares in
treasury. Therefore the total voting rights in the
Company are 617.7m votes.

Having considered the performance of and
contribution made by each of the Directors
standing for re-election the Board believes that
each of them continues to perform effectively
and with commitment to their roles and, 
as such, recommends their re-election.

This year six Directors are seeking re-appointment.
Rod Kent, Nicholas Cosh and Steven Crawshaw
will retire by rotation at the AGM and offer

Directors’ service contracts: Steven Crawshaw, Roger Hattam and Mark Stevens have service contracts with the Company with 12 months'
notice. Rod Kent, Nicholas Cosh and Michael Buckley do not have service contracts.

themselves for re-appointment under the terms
of the Articles of Association. Michael Buckley,
Roger Hattam and Mark Stevens were appointed
since the last AGM and are required to seek re-
appointment at the AGM in accordance with the
Articles of Association. When considering the re-
appointments to the Board, the Nominations
Committee considered the qualities, skills,
performance and commitment of the new and
existing Directors and what they could deliver to
promote the success of the Company.

Rod Kent has been Chairman of the Company
for five years and has overseen significant
change in the strategic focus of the organisation
towards that of a specialist mortgage provider
with a considerable share of the market. Rod
has considerable knowledge and background
in the financial services sector from his career
at Close Brothers, which he still chairs. Rod is
a well respected non-executive director with
positions at Whitbread and Grosvenor.

Steven Crawshaw implemented the strategic
shift in Bradford & Bingley from a general
financial services provider to that of specialist
lender. His period as Chief Executive has been
marked by the major changes to the
organisation and a considerable simplification
of the business model together with significant
growth in specialist lending area. He has been
focussed in his aim to explain that model and
promote the benefits to the market generally for
the greater good of Bradford & Bingley. He is
well respected in the mortgage business.

Nicolas Cosh has been a Non-executive Director
for eight years, joining in 1999 just before the
building society conversion in 2000. He is an
experienced non-executive with specialist skills
in bank lending that are key to his input into the
work of the Balance Sheet Management
Committee, which he chairs, and have been
valuable during a year of pressure on lending
and funding matters. He took over from George
Cox as the recognised Senior Independent
Director in October 2007. In light of his length of
service on the Board, Nicholas is seeking
re-appointment for one year only to allow the
Board time to seek a replacement non-executive
director whilst maintaining continuity.

Michael Buckley joined the Board in July 2007.
His career has encompassed many roles in the
private and public sector. Amongst these roles,
he was Chief Executive of Allied Irish Bank and
a senior public servant in Ireland. He is now an
active and much sought after consultant and
non-executive who brings a vast amount of
experience and knowledge to the deliberations
of the Board. 

Roger Hattam and Mark Stevens joined the
Board in May 2007 after holding significant
roles below Board level for some time. They
previously demonstrated the skills to enhance
the value within Bradford & Bingley and add to
the success of the business. They are already
demonstrating considerable skills and maturity
at the most senior level of the Company.

Your vote on the re-appointment of Directors

3

Directors for re-appointment
Please see Directors photographs overleaf.
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The Meeting
Place and time
Venue: Great Victoria Hotel, Bridge Street, Bradford, BD1 1JX. Please note

that this is a change of venue from last time

Time: 11.00 a.m. Tuesday 22 April 2008

Doors will open at 10.00 a.m. and refreshments will be available before the
Meeting starts.

Who may attend?
The registered holders of ordinary shares in the Company or their proxies
may attend the Meeting. Also those holding shares in the Bradford & Bingley
Nominee Account who have completed their voting form asking to be
appointed as Computershare Company Nominees Limited's proxy may
attend. Non-shareholders who are accompanying shareholders will be
admitted at the discretion of the Company. Nominated persons would need
to seek the permission of the registered shareholder and be appointed as
proxy by them in order to be able to attend.

Admission
You will be asked to show your attendance slip (enclosed with this pack) and
not having it available will delay your admission. On admission you will receive
a voting card in exchange for your attendance slip. If you have been appointed
as a shareholder's proxy, please make this known to the admission staff.

Security
There will be security checks at the entrance to the venue. We ask you not to
bring any cameras, recording equipment or laptop computers and that mobile
phones be switched off during the Meeting.

Shareholders with disabilities
There will be an induction loop and sign language interpreter in the
auditorium. Access will be available for shareholders who use a wheelchair.
Stewards will be available in the room to assist if required.

Asking questions at the Meeting
During the Meeting the Chairman will give shareholders or their proxies the
opportunity to ask questions.

Smoking
Smoking will not be permitted at the venue.

Location
How to get there:
If you travel by car:
From M62, take J26 onto M606. At the end of the motorway: Take 3rd exit
at roundabout along A6177. Turn right at next roundabout down A641. At
the end of dual carriageway take right exit at roundabout to Hall Ings. Turn
right at next set of lights, hotel on left. Train and bus station opposite.

If you travel by public transport:
The Great Victoria hotel is situated opposite Bradford Interchange, train and bus
station. The majority of train and bus routes to Bradford city centre terminate here.

Shareholder Helpline 0844 472 6003

www.bbg.co.uk

Email: enquiries@bbg.co.uk - please do not lodge your votes for the meeting using this address. This is a general correspondence address only.

The paper used for this document comes from sustainable paper sources and is elementally chlorine free.
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