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Strategic Report for the period from 24 June 2015 to 31 March 2016 

The Directors present the Strategic Report for the period from incorporation on 24 June 2015 to 31 March 2016. NRAM 

(No. 1) Limited ('the Company') is a limited liability company incorporated and domiciled in the United Kingdom.   

The Company is a wholly owned subsidiary undertaking of UK Asset Resolution Limited (‘UKAR’). UKAR is wholly 

owned by the Treasury Solicitor as nominee for HM Treasury.  UKAR was established to manage the wind down of the 

mortgage books of Bradford & Bingley plc and NRAM plc (‘NRAM’). 

 

During 2015, UKAR managed a sale process with the objective of disposing of a significant proportion of NRAM's loan 

portfolio. The sale was structured in such a way that, in addition to the loan portfolio, the successful bidder purchased the 

NRAM legal entity. The Company was incorporated to facilitate the transaction and will be responsible for managing the 

assets and liabilities of NRAM that were not included in the sale. 

The Company was incorporated on 24 June 2015 and, other than entering into an Option Agreement with NRAM and 

affiliates of Cerberus Capital Management LP (‘Cerberus’) on 13 November 2015, did not trade during the period. As 

described in note 12(a) to the accounts, after the end of the period, following satisfaction of a number of conditions 

precedent including receipt of regulatory approval for the Company from the Financial Conduct Authority, a series of steps 

to complete the transaction took place as follows: 

 29 April 2016 - the Company acquired NRAM from UKAR in a share for share exchange. 

 30 April 2016 - NRAM declared a dividend in specie of £3,787.4m and transferred an equivalent amount of 

mortgage loans to the Company. 

 30 April 2016 - the residual assets and liabilities not being sold to Cerberus were transferred to the Company by 

NRAM.  

 5 May 2016 - the Company sold 100% of the shares in NRAM to Cerberus and assumed responsibility for certain 

warranties and indemnities provided to Cerberus as part of the wider transaction (see note 10 to the accounts).  

On completion of these movements the Company had assets of £12.6bn including £9.9bn of loans to customers and 

shareholder's funds of £4.5bn. The principal liability of the Company is a loan from HM Treasury of £7.3bn. 

 

 

Principal activity and business review  

The Company did not trade during the period. On 30 April 2016 the Company commenced operations as an owner and 

servicer of mortgage loans secured on residential properties, and unsecured loans, and of associated services. No further 

lending is carried out. 

 

The overall aim of UKAR is to maximise value for the taxpayer. This will be achieved by focusing on key activities and 

themes based on each of the following three objectives: 

 

 reduce, protect and optimise the Balance Sheet; 

 to maximise cost-effectiveness and efficiency through continuous improvement; and 

 to be excellent in customer and debt management. 

 

These objectives are underpinned by the need to treat all stakeholders fairly. 

 

The focus of the Company is now on servicing the mortgage book and on the collection of arrears in an effective and 

efficient manner. 
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Strategic Report for the period from 24 June 2015 to 31 March 2016 (continued) 

Principal risks and uncertainties 
The principal risks and uncertainties of the Company are assessed and managed as part of the risk management strategy of 

the wider UKAR Group, of which the Company is a wholly owned member. Details of that Group’s principal risks and 

uncertainties are included in its Annual Report and Accounts for the year ended 31 March 2016.  

 

 

Key performance indicators 
The Company did not trade during the period and therefore the Directors do not believe that an analysis using key 

performance indicators is appropriate. 
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Directors’ Report for the period from 24 June 2015 to 31 March 2016 

The Directors present their Report for the period from incorporation on 24 June 2015 to 31 March 2016.  

Dividends 

No dividend was paid in the period, and the Directors do not recommend the payment of a final dividend for the period. 

 

Future outlook 

The Directors expect that during 2016/17 the Company will operate as the owner and servicer of loans to customers. At the 

present time the Directors do not foresee any changes in the Company’s activities. 

 

Directors and their interests 

The Directors who served during the period and up to the date of signing the Financial Statements were as follows: 

Richard Pym (appointed 21 March 2016) 

Richard Banks (appointed 24 June 2015, resigned 5 June 2016) 

Ian Hares (appointed 24 June 2015) 

Kent Atkinson (appointed 21 March 2016, resigned 5 June 2016) 

Michael Buckley (appointed 21 March 2016) 

Susan Langley (appointed 21 March 2016) 

David Lunn (appointed 21 March 2016) 

Brendan McDonagh (appointed 6 June 2016) 

Keith Morgan (appointed 21 March 2016) 

John Tattersall (appointed 21 March 2016) 

 

The Directors did not hold any interest in the ordinary shares of the Company during the period. 

 

All of the Directors are also Directors of the Company’s parent undertaking UKAR.   

Risk management and control 

The Directors have responsibility for the overall system of internal control and for reviewing its effectiveness.  The 

effectiveness of the risk management is then monitored on an ongoing basis. Details of the Company’s risks and their 

management and control are provided in note 8 and further discussion in the context of the UKAR Group as a whole is 

provided in that Group’s 2016 Annual Report & Accounts which do not form part of this Report and Financial Statements.  

 

The Directors are of the opinion that the Company had no material exposure to financial risks at 31 March 2016. 

 
Directors' indemnities 

Qualifying third party indemnity provision for the benefit of all Directors was in force during the period under review, and 

remains in force at the date of approval of the Directors' Report and Financial Statements. 

 

UKAR has also arranged Directors' and Officers' Insurance on behalf of the Directors in accordance with the provisions of 

the Companies Act 2006. 
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Directors’ Report for the period from 24 June 2015 to 31 March 2016 (continued) 

Statement of Directors’ responsibilities 

The Directors are responsible for preparing the Strategic Report, Directors’ Report and the Financial Statements in 

accordance with applicable law and regulations. 

Company law requires the Directors to prepare Financial Statements for each financial period. Under that law the Directors 

have prepared the Financial Statements in accordance with International Financial Reporting Standards ('IFRS') as adopted 

by the European Union. Under company law the Directors must not approve the Financial Statements unless they are 

satisfied that they give a true and fair view of the state of affairs of the Company and of the profit or loss of the Company 

for that period. In preparing these Financial Statements, the Directors are required to: 

 Select suitable accounting policies and then apply them consistently;  

 Make judgements and accounting estimates that are reasonable and prudent;  

 State whether applicable IFRS as adopted by the European Union have been followed, subject to any material 

departures disclosed and explained in the Financial Statements; and 

 Prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the 

Company will continue in business. 

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 

Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Company and 

enable them to ensure that the Financial Statements comply with the Companies Act 2006. They are also responsible for 

safeguarding the assets of the Company and hence for taking reasonable steps for the prevention and detection of fraud and 

other irregularities. 

Disclosure of information to auditors 

As at the date of this report, each person who is a Director confirms that: 

 so far as each Director is aware, there is no relevant audit information of which the Company’s auditors are 

unaware; and 

 each Director has taken such steps as he or she ought to have taken as a Director in order to make him or herself 

aware of any relevant audit information and to establish that the Company’s auditors are aware of that 

information. 

This confirmation is given and should be interpreted in accordance with the provisions of section 418 of the Companies 

Act 2006. 

Independent auditors 

PricewaterhouseCoopers LLP were appointed as auditors during the period. 

 

On behalf of the board 

 

 

Ian Hares 

Director 

28 June 2016 
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Independent auditors’ report to the members of NRAM (No. 1) Limited 

 

Report on the financial statements 

Our opinion 

In our opinion, NRAM No.1 Limited’s financial statements (the ‘financial statements’): 

 give a true and fair view of the state of the company’s affairs as at 31 March 2016 and of its result and cash flows 

for the period (the ‘period’) then ended; 

 have been properly prepared in accordance with International Financial Reporting Standards (‘IFRSs’) as adopted 

by the European Union; and 

 have been prepared in accordance with the requirements of the Companies Act 2006. 

What we have audited 

The financial statements, included within the Annual Report and Financial Statements (the ‘Annual Report’), comprise: 

 the Balance Sheet as at 31 March 2016; 

 the Cash Flow Statement for the period then ended; 

 the Statement of Change in Equity for the period then ended; and 

 the notes to the financial statements, which include a summary of significant accounting policies and other 

explanatory information. 

The financial reporting framework that has been applied in the preparation of the financial statements is IFRSs as adopted 

by the European Union, and applicable law. 

In applying the financial reporting framework, the directors have made a number of subjective judgements, for example in 

respect of significant accounting estimates. In making such estimates, they have made assumptions and considered future 

events. 

Opinion on other matter prescribed by the Companies Act 2006 

In our opinion, the information given in the Strategic Report and the Directors’ Report for the financial period for which 

the financial statements are prepared is consistent with the financial statements. 

Other matters on which we are required to report by exception 

Adequacy of accounting records and information and explanations received 

Under the Companies Act 2006 we are required to report to you if, in our opinion: 

 we have not received all the information and explanations we require for our audit; or 

 adequate accounting records have not been kept, or returns adequate for our audit have not been received from 

branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and returns. 

We have no exceptions to report arising from this responsibility. 

Directors’ remuneration 

Under the Companies Act 2006 we are required to report to you if, in our opinion, certain disclosures of directors’ 

remuneration specified by law are not made. We have no exceptions to report arising from this responsibility. 
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Independent auditors’ report to the members of NRAM (No. 1) Limited (continued) 
 

Responsibilities for the financial statements and the audit 

Our responsibilities and those of the directors 

As explained more fully in the Statement of Directors’ responsibilities set out on page 7, the directors are responsible for 

the preparation of the financial statements and for being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 

International Standards on Auditing (UK and Ireland) (‘ISAs (UK & Ireland)’). Those standards require us to comply 

with the Auditing Practices Board’s Ethical Standards for Auditors. 

This report, including the opinions, has been prepared for and only for the parent company’s members as a body in 

accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these 

opinions, accept or assume responsibility for any other purpose or to any other person to whom this report is shown or 

into whose hands it may come save where expressly agreed by our prior consent in writing. 

What an audit of financial statements involves 

We conducted our audit in accordance with ISAs (UK & Ireland). An audit involves obtaining evidence about the 

amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements 

are free from material misstatement, whether caused by fraud or error. This includes an assessment of:  

 whether the accounting policies are appropriate to the company’s circumstances and have been consistently 

applied and adequately disclosed;  

 the reasonableness of significant accounting estimates made by the directors; and  

 the overall presentation of the financial statements.  

We primarily focus our work in these areas by assessing the directors’ judgements against available evidence, forming 

our own judgements, and evaluating the disclosures in the financial statements. 

We test and examine information, using sampling and other auditing techniques, to the extent we consider necessary to 

provide a reasonable basis for us to draw conclusions. We obtain audit evidence through testing the effectiveness of 

controls, substantive procedures or a combination of both.  

In addition, we read all the financial and non-financial information in the Annual Report to identify material 

inconsistencies with the audited financial statements and to identify any information that is apparently materially 

incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If 

we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report. 

Gary Shaw (Senior Statutory Auditor) 

for and on behalf of PricewaterhouseCoopers LLP 

Chartered Accountants and Statutory Auditors 

Leeds 

28 June 2016 
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Balance Sheet as at 31 March 2016 

Registered number: 09655526 

 

 Note  31 March 

2016 

£ 

Assets    

Cash at bank and in hand 4  0.25 

Total assets   0.25 

    

Equity    

Share capital 5  0.25 

Total equity   0.25 

 

The notes on pages 13 to 16 form an integral part of these Financial Statements. 

The Financial Statements were approved by the Board of Directors and authorised for issue on 28 June 2016 and signed 

on its behalf by: 

 

 

 

Ian Hares 

Director 

28 June 2016
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Statement of Changes in Equity for the period from 24 June 2015 to 31 March 2016 

For the period from 24 June 2015 to 31 March 2016 

 Ordinary  

shares 

£ 

Retained 

earnings  

£ 

 Total 

Equity  

£ 

Balance at incorporation and 31 March 2016 0.25 - 0.25 
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Cash Flow Statement for the period from 24 June 2015 to 31 March 2016 

The only cash transaction during the period was the proceeds from the issue of the ordinary share capital of the 

Company.   

 

The Company had no significant non-cash transactions during the period. 
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Notes to the Financial Statements for the period from 24 June 2015 to 31 March 2016 

1. Principal accounting policies 

The Company is a limited liability company incorporated and domiciled in the United Kingdom.   

(a) Statement of compliance 

The Company's Financial Statements have been prepared and approved by the Directors in accordance with International 

Financial Reporting Standards as adopted by the EU ('Adopted IFRS') and with the applicable sections of the Companies 

Act 2006. 

 

(b) Basis of preparation 

The Financial Statements are prepared on the historical cost basis. 

 

The Financial Statements are presented in pounds sterling, which is the currency of the Company’s primary operating 

environment, and on a going concern basis.  The Financial Statements have been prepared under the historical cost 

convention. 

 

The validity of the going concern basis of accounting is dependent on the funding position of the Company. As detailed 

in note 12(a), on 29 April 2016 HM Treasury committed to providing financing facilities and guarantee arrangements to 

the Company and confirmed its intentions to continue to provide funding until at least 1 January 2018. 

 

The Directors consider that the accounting policies set out in this note are the most appropriate to the Company’s 

circumstances, have been consistently applied to the Company in dealing with items which are considered material, and 

are supported by reasonable and prudent estimates and judgements.  

 

The Directors consider the business to comprise one operating and geographical segment. 

 

The Financial Statements have been prepared in accordance with EU adopted IFRS, IFRIC interpretations issued by the 

IFRS Interpretations Committee (formerly the International Financial Reporting Interpretations Committee) and with 

those parts of the Companies Act 2006 (the 'Act') applicable to companies reporting under IFRS. A summary of 

accounting policies is set out below. The preparation of the Financial Statements in conformity with these accounting 

policies and generally accepted accounting principles requires the use of estimates and assumptions that affect the 

reported values of assets and liabilities at the date of the Financial Statements and the reported amounts of revenues and 

expenses during the reporting period.  Although these estimates are based on management's best knowledge of the 

amounts, event or actions, actual results ultimately may differ from those estimates; further information is provided in 

note 2. 

 

(c)  Statement of Comprehensive Income for the period from 24 June 2015 to 31 March 2016 

During the period the Company received no income and incurred no expenditure.  Consequently, the Company made 

neither a profit nor a loss and no Statement of Comprehensive Income has been presented. 

 

 

2. Critical accounting judgements and estimates 

In preparation of the Company's Financial Statements, judgements and estimates are made which affect the reported 

amounts of assets and liabilities; judgements and estimates are kept under continuous evaluation and are based on 

historical experience, expectations of future events and other factors. As at 31 March 2016 no critical accounting 

judgements and estimates existed in respect of the Company’s Financial Statements. 

 

 

3. Employees and Directors’ emoluments 

There were no employees during the period and the Directors did not receive emoluments in respect of their services to 

the Company. 
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Notes to the Financial Statements for the period from 24 June 2015 to 31 March 2016 (continued) 

4. Cash at bank and in hand 

 

 

At 31 March 

 2016 

£ 

Cash at bank and in hand  0.25 

 

5. Share capital 

 

 

At 31 March 

 2016 

£ 

Issued and fully paid   

1 ordinary share of 25p  0.25 

There is only one class of ordinary share which carries no right to fixed income. 

 

 

6. Related party transactions 

The Company considers the Directors to be its key management personnel. The Company had no transactions with its 

key management personnel or other related parties during the period. The Company’s audit fee of £3,500 for the period 

to 31 March 2016 will be borne by Bradford & Bingley plc, a fellow subsidiary undertaking of UKAR. 

 

7. Financial instruments 

Categories of financial assets: carrying value compared to fair value 

At 31  

At 31 March 2016 
Loans and 

receivables 

Financial assets £ 

Cash at bank and in hand 0.25 

The carrying value of the financial assets above is considered to be a reasonable approximation of the fair value due to 

the short term maturity dates of these items. 

8. Financial risk management 

 

The Directors are of the opinion that the Company has no material exposures to financial risks at 31 March 2016. 

9. Capital structure 

The Company's capital is represented by the capital and reserves attributable to equity holders.  The Company is not 

subject to externally imposed capital requirements other than the minimum share capital required by the Companies Act, 

with which it complies.  The Company manages its capital and reserves in order that there is sufficient capital to meet the 

needs of the Company in its operations. 
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Notes to the Financial Statements for the period from 24 June 2015 to 31 March 2016 (continued) 

10. Contingent liabilities 

As detailed in note 12(a), on 5 May 2016 the Company completed the sale of its 100% shareholding in NRAM plc to 

Landmark Bidco Limited, an affiliate of Cerberus. At this point the sale of NRAM plc included the legal title to the loans 

sold by NRAM plc to Cerberus European Residential Holdings BV on 7 December 2015 (the ‘Completion 1 loans’) as 

well as a further £483m of loans (the ‘Completion 2 loans’). From the date of the Option Agreement on 13 November 

2015, the Company provided certain warranties and indemnities to Cerberus in respect of the sale of the shares and 

Completion 2 Loans, and from 5 May 2016 also became liable for the warranties and indemnities which had been 

provided by NRAM plc to Cerberus in respect of the Completion 1 Loans. The Option Agreement sets various time 

limits for bringing claims under the warranties: for most of the warranties this time limit is 5 May 2018 or 5 May 2019, 

while for certain tax-related warranties the time limit is 5 May 2023. 

11. Ultimate controlling party 

The Company's immediate parent undertaking is UKAR, a private limited liability company incorporated and domiciled 

in the United Kingdom. 

Under IFRS, the Company's controlling party during the period was UKAR, a private limited company incorporated and 

domiciled in the United Kingdom. UKAR is wholly owned by the Treasury Solicitor as nominee for HM Treasury.  

UKAR heads the smallest and largest group of companies into which the Financial Statements of the Company are 

consolidated. Copies of the financial statements of UKAR may be obtained from the Company Secretary at Croft Road, 

Crossflatts, Bingley, West Yorkshire BD16 2UA. 

The Company considers Her Majesty's Government to be its ultimate controlling party. The results of the UKAR Group 

are consolidated into those of HM Treasury as presented in HM Treasury’s Annual Reports and Accounts. 

12. Events after the reporting period 

(a)  As stated in the Strategic Report, on 13 November 2015 UKAR announced that NRAM plc had agreed to sell a 

£13bn asset portfolio to affiliates of Cerberus, which included £12bn of mortgages from the Granite securitisation 

structure plus a further £1bn of non-Granite assets. The sale of the Granite loans was recognised by NRAM plc in 

December 2015 when the beneficial interest of those loans transferred to Cerberus. As detailed in note 10 the Company 

provided certain warranties and indemnities to Cerberus. 

 

The second stage of this transaction completed in April and May 2016 as follows: 

 

29 April – the Company acquired NRAM plc from UKAR in a share-for-share exchange. At this point HM Treasury 

committed to providing financing facilities and guarantee arrangements to the Company and confirmed its intentions to 

continue to provide funding until at least 1 January 2018. 

 

30 April – NRAM plc declared a dividend of £3,787.4m to the Company and paid the dividend in specie, using mortgage 

loans. 

 

30 April – NRAM plc transferred certain assets and liabilities to the Company. These assets and liabilities were those 

that were not to be included in the sale to Cerberus and included all of NRAM plc’s investments in subsidiary 

undertakings, £9,947m of loans to customers, NRAM plc’s 30 April balances in respect of certain bank accounts, 

investment securities, retirement benefit assets, HM Treasury loans, the EMTN debt securities in issue and derivative 

financial assets and liabilities. These balances were transferred at their carrying amounts and a net balance owed by the 

Company to NRAM plc was left outstanding. 

 

5 May – the Company sold 100% of the shares of NRAM plc to Cerberus, generating a small accounting profit. 
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Notes to the Financial Statements for the period from 24 June 2015 to 31 March 2016 (continued) 

12. Events after the reporting period (continued) 

(b)  In 2013 NRAM plc submitted an insurance claim in respect of remediation payments made by NRAM plc in respect 

of certain former mortgage customers.  A settlement offer of c£50m has been received by NRAM plc.  Under the terms 

of the sale of the shares in NRAM plc to Cerberus on 5 May 2016, described in note 12(a), any proceeds of this claim are 

payable by NRAM plc to the Company.  The Directors anticipate that the proceeds of c£50m will be received by the 

Company in due course. 


